VALUES ACT
Carta

Our values are untouchable!

ALLIANCE OF CULTURAL TRANSFORMATION



Our Ethos of Healthy Value Creation

Allied for healthy value creation

We, the signatories, form an alliance for healthy value creation on the basis of
shared values: regionally anchored, globally networked.

Cultivating healthy values

Healthy value creation means doing good and avoiding harm: for our customers,
our community, our living environment and for ourselves. With the self-image,
strength and diversity of a global market community, we cultivate a secure and
healthy value creation space with sustainable forms of economic activity, growth
and social interaction.

Taking responsibility together

As suppliers and consumers, we fulfil our responsibility as value creators. Our
drive stems from our love of life. Our common goal is qualitative and cultural
progress.

Our guiding question

How can we best contribute to a good quality of life and cultural progress?

Our motto

We check everything and keep what's good!
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Preamble

VALUES ACT is a private sector initiative. Our goal is to realize our full market
potential as value-driven players. The VALUES ACT Carta defines the shared
values that underlie healthy value creation. The Carta is not a set of rules
imposed from outside, but a joint promise. The signatories join forces in the
conviction that healthy value creation requires an attitude that is lived out in
everyday life - independent of external incentives or constraints.

Cultural Transformation

Culture and the economy shape our lives. Enlightenment and the market
economy have proven to be extremely successful drivers of progress and
prosperity. However, various undesirable developments are increasingly
endangering our present and future. In view of the social, technological,
ecological and geopolitical challenges and upheavals, it is high time for a new
approach.

The greatest leverage is to be found in the private sector, on which we all live
and with which we all live. If we join forces as a community of value creators in a
self-confident and self-determined manner, we can provide pioneering support
for the further development of our society. “Less is more” serves as an essential
guiding principle for the necessary transformation: less quantity, more quality!
The sustainability that humanity needs cannot be prescribed. It arises from
intrinsic motivation. At the heart of the necessary cultural transformation is a
healthy value creation practice in business and society.

Healthy Value Creation

Healthy is what serves the development of life potential. Healthy value creation
is orientated towards the creation of benefits and not secondary interests. The
financial added value is of existential importance, but plays neither the primary
nor an overriding role.

Healthy value creation is based on a value-orientated attitude that is shared by
self-determined and responsible stakeholders out of free conviction. Living out
this value-creating attitude requires courage and steadfastness, especially when
making existentially significant decisions.

There are people and companies with this ethos all over the world. In the
current market environment, however, it is usually difficult for individual
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players to successfully live out their values in the long term and ensure
qualitative progress.

Global Value Creation Space

By combining and enhancing our market power for the good cause, a better
version of the world can be realized today. Through structured networking and
benefit-oriented communication along value chains and regional communities,
we are creating a unique, global value creation space.

I. Attitude

Our attitude as value creators is rooted in our attitude as human beings.
Important principles of our shared attitude are:

I.1 Lifeis an end in itself, value creation serves life.

I.2 We strive, out of inner motivation, to create and leave behind healthy
values.

I.3 Our loving and value-oriented attitude serves as a compass for our daily
actions as people and value creators. Our attitude is authentic and
consistent across all areas of life.

1.4 We view our value-creating activities as part of a larger social and
ecological fabric.

I.5 Asself-determined suppliers and demanders, we assume our market
responsibility and create healthy values.

[.6 We see ourselves as a global value creation community whose primary goal
is to create benefits for people and their living space.

1.7 We value the results of our work and exchange information to continuously
improve our performance.

1.8 As astrong market community, we want to sustainably cultivate, expand
and further develop our value creation space.

We cultivate our shared attitude and value creation culture. We consider the
values defined in this Carta to be binding and our stance to be unbreakable.
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II. Values

Our values arise from our philosophy of life and form the basis for our attitude
as people and value creators. The core values we share and live by include:

I.1 Health and Love
Health is not a static state and not an end in itself. It serves the
development of life potential and thrives with the joy of life. Above all,
health is a question of attitude.
Love is the deepest force of healthy value creation. True love is
unconditional. It fosters identity, humanity, family spirit, the
development of potential, inner strength, connection, and reliability.
From it arise trust, respect, altruism, caring, truthfulness, gratitude, and

JOy.

I.2 Dignity and Respect
Dignity is our inalienable inherent value, upon which our value system is
built. We strive to behave with dignity every day and in every situation.
Respect requires us to respect privacy and property, to be mindful,
appreciative, empathetic, kind and tolerant.
We cultivate a loving, dignified, and respectful approach to ourselves and
others, as well as to our living space and the tasks we dedicate ourselves
to.

I.3  Self-determination and Responsibility
We live healthy value creation through the free and self-determined
decision to contribute our own creative power - based on inner
conviction, meaningfulness, self-efficacy, and self-responsibility. In doing
so, we consider the impact of our actions on people and the environment.
Freedom without responsibility loses its integrity - responsibility
without self-determination loses its vitality.

II.4 Voluntariness and Independence
We shape our value creation from our own inner drive and strength, with
clear awareness and free judgement. We insist on our voluntary nature
and independence as a prerequisite for acting with integrity, authenticity,
flexibility and responsibility. Voluntary cooperation as a strong
community also serves to assert and maintain our own independence.
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IL.5

I1.6

I1.7

I1.8

I1.9

I1.10

Benevolence, Peacefulness, Decency, and Truthfulness

We behave in a benevolent, peaceful, and decent manner. We act
sincerely, honestly, and with integrity. This ensures that our word carries
weight, both externally and internally. We strive for truthfulness. This is
reflected in our pursuit of transparency and truth, as well as in the
consistency between our value-based stance and our actual actions. This
also includes the ability to reflect, the willingness to admit misconduct,
and respect for the truth of others.

Courage and Resilience

We courageously stand up for our values - even when it seems
inconvenient or disadvantageous. We abhor physical and psychological
aggression, coercion and violence. We maintain our individual and
collective resilience to assert ourselves against threats and ward off
material or non-material damage.

Claim and Renunciation

We strive for excellence - not out of vanity, but out of appreciation for
what is good. We are prepared to consciously renounce claims in order to
create space for the essentials and avoid wasting resources. Quality
arises from moderation and clarity. This also applies to behavior within
our community. An important aspect of renunciation in human
interaction is the willingness to forgive.

Tolerance, Openness, and Attentiveness

Ideologies and dogmas are incompatible with our value concepts. We
practice tolerance without disregarding our values. We are open to
dialogue, listen, allow ourselves to be touched, and grow through
diversity. For us, openness is not a door opener to arbitrariness, but an
expression of genuine attentiveness - out of a concern for the good, not
out of obligation.

Reliability, Transparency and Consistency

We attach great importance on reliability and diligence. Through
consistency and transparency, we build trust and enable sustainability -
in relationships and value creation processes.

Connectedness and Commitment
We feel connected - with the purpose of our actions, with people, with
the community, with our living space. Out of respect and a sense of
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I1.11

I1.12

I1.13

11.14

I1.15

responsibility, we develop a commitment that leads to trust and
connection.

Trust and Loyalty

We believe in our values and trust in them, in the people we work with, in
sustainable processes and in the power of good. We are loyal to vibrant
relationships and the good cause. Our cohesion is a voluntary promise.
For us, loyalty means reliability in attitude and dedication.

Fairness and Solidarity

Fairness and solidarity are at the heart of our actions, both internally and
externally. We examine our value-creating decisions and assessments to
determine whether they are fair for everyone involved. In addition to
decency, honesty, and justice, this means for us: We weigh the
appropriateness of our behavior and its consequences in the context of
the individual situation. Solidarity is a practiced sense of connectedness.
It holds our community together and distinguishes between a community
of purpose and a community of values.

Performance and Evaluation

There is nothing good unless we do it! Performance is an expression of
our potential and the foundation of all value creation. The quality of our
offering is our top priority.

We review the processes and results of our performance honestly and
self-critically in order to optimise and further develop them. We use
evaluation as an essential means of communication and control.

Cooperation and Competition

Healthy value creation is always about working together. As value
creators, we are part of a larger whole. For us, cooperation is an
expression of community spirit and enables us to master projects and
challenges of unimagined dimensions. We see competition as an
evolutionary principle for producing creative solutions and excellence.
Cooperation and competition are based on mutual respect and the desire
to improve our results.

Tradition and Progress

We honour what has grown without remaining stuck in the old. For us,
tradition is a living, cultural root force. We recognise progress as an
evolutionary principle and cultivate it as a necessary and responsible
movement towards a healthy future. True progress is inextricably linked
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to our young talent, for whom we prepare the way to the stage of value
creation with respect and love.

I1.16 BestPractice und Innovation
We value what has proven itself. We identify, communicate and learn
from best practice - not as a dogma, but as a dynamic orientation
framework.
Innovation is the power to develop from the now - fuelled by experience
and supported by the courage to try something new. It combines the tried
and tested with the untried - in the service of a healthy future.
Innovation is not an end in itself, but a prerequisite and opportunity for
the sustainable development of our processes and results.

This basis of values is demanding and is lived by us out of our own free will and
inner conviction - because we can and enjoy it! Missteps happen and can be
forgiven. It is important that we stand by our value-based convictions and
continually reaffirm our stance.

Our idealistic values give rise to material values, which we contribute to the
perpetual cycle of value creation. Together, we cultivate a healthy living space
for ourselves and our descendants.

[11. Healthy Value Creation

Healthy value creation is sustainable benefit creation. We don't work to earn
money - we earn money because we do valuable work. Satisfying needs that we
can identify with is at the centre of our work.

1. Customer benefit
The needs of our customers come first, because our range of products or
services is the basis of our value-creating existence.

2. Community benefit
In second place is our need to serve the common good and to ensure the
social and ecological compatibility of our value-added services.

3. 0Own benefit
In third place are our own needs as value creators and as people. We fulfil
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our corporate responsibility and generate financial profit in order to create
sustainable and dynamic value. We look after the interests of our
stakeholders. As people, we want to be able to make a good living with and
from our work.

These three benefit dimensions are inseparably linked. We strive individually
and collectively in the value creation community to develop and continually
improve customer, community and self-benefits in harmony.

A healthy professional and corporate culture is not created by external
regulations or control, but by our conscious decision to act out of inner
conviction and responsibility. The core element of healthy value creation is the

value-based attitude that we share and cultivate as stakeholders. O
Berlin, November 2025

Dr Hubertus Glaser VALUES ACT Founding Circle

Initiator
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